
business in our region. We are 
looked to by the general public and 
our government officials to provide 
legitimate, well thought out, and  
researched information regarding 
the impact of policy decisions on our 
local business community.  I started 
the year out with the mantra that 
ñWE CAN HAVE IT ALLò and I truly 
believe that we are steadily working 
toward this goal.  Itôs exciting to see 
so many opportunities that are on 
verge of coming to fruition in the 
near future.  The Bay Area is poised 
to create its own future, rather than 
passively ñwaiting for the economy 
to reboundò.  We must continue to 
be engaged in the initiatives that we 
have started over the past couple of 
years.  The continued success of our 
BACC will require active  
participation of our members with 
time and resources to ensure that 
we remain a leading voice of  
business in Oregon. 
 
As we get into the heart of the 
Christmas shopping season, make 
sure you shop local and shop local 
often.  If we all dedicate a portion of 
our holiday shopping budget to our 
local stores, it will make a huge  
impact, and best of all, the money 
will recirculate multiple times through 
our local economy.   
 
I hope everyone has a Merry  
Christmas and a Prosperous New 
Year! 
 
-Eric 
 

 
Happy Holidays Chamber 
Friends! 
 
Itôs hard to believe that itôs  
already December and Iôm  
nearing the end of my year at 
the helm of this great  
organization.  Itôs been a  
fantastic journey, and Iôm proud 
of the accomplishments that we 
have made over the last year.  
As you know, we have spent the 
year working on four Strategic 
Objectives.   
They were: 

1. Create a Strong Local  

        Economy 

2. Promote the Area 
3.    Provide Networking  
       Opportunities 

4.    Represent Business Issues 
 

Here are some highlights of 
what your Chamber  
accomplished this year! 

¶ Actively lobbied the Oregon 

Legislature with 100% success 
on the BACCôs formal positions. 

¶ Held 33 Wednesday  

Business Connection lunches 
with an average attendance of 
45 people 

¶ Facilitated the 23rd  

Leadership Coos class. 

¶ Showcased nine  

businesses with the Business 
After Hours  program. 

¶ Encouraged participation in 

the County Advisory  
Committees, with over 10  
members being selected to 
serve on the various  
committees. 

¶ Encouraged Coos County 

to remain engaged in  
discussions to realize the value 

of Chromite found on the county 
forest property. 

¶ Advocated on behalf of the 

Chamber membership at the 
State, County and City levels.  
Thus ensuring that the BACC 
had a voice in all major policy 
decisions that affect business in 
our area. 

¶ Developed a Quest Book to 

encourage visitors to explore our 
area more fully. 

¶ Took formal positions on 

major policy issues that faced our  
community to include: 

o The Coos County/Coquille 

Tribeôs Management Proposal for 
the Coos Bay Wagon Road 
Lands 

o The Elliott State Forest  

Management Plan 

o Chromite Mining on County 

Forest Lands 

o Legislative Redistricting 

o The Cape Arago/Seven  

Devils Marine Reserve Proposal 

o Completed a full redesign of 

the BACC website. 

o Increased Chamber  

exposure to the community both 
business and otherwise through 
our advocacy projects 

         . 
Without the hard work of Timm, 
Pam, and Cheryl, our Chamber 
staff, and the countless  
volunteers from the Chamber 
Board and Committee Teams, 
we wouldnôt have had the many 
and varied accomplishments that 
we did.  Thank you and  
congratulations to everyone  that 
pitched in this year. 

 
What I am the most proud of is 
the way that the Bay Area  
Chamber of Commerce has  
become a respected voice for 

           Presidentõs Message 
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Bay Area Connection 
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2011 Board  

President  

Eric Farm  

Menasha/Campbell Group 

 

President Elect  
Matt LeDoux  
Fishermenõs Wharf 
 
Vice Presidents  
Clark Walworth  
The World Newspaper 
 
Brooke Walton  
Sterling Savings Bank 

 

Immediate  

Past President  

Lucinda DiNovo  

The Mill Casino/Hotel 

 

Secretary  

Pam de Jong 

Star of Hope 

 

Treasurer  

Renee Middleton  

U.S. Bank 

 

Directors  

 

Al Pettit  

Hwy 101 Harley- Davidson 

 

Jessica Randle 

The Human Bean 

 

Mark Mattecheck  

NB Lanes/Back Alley Pub & Grill 

 

Gary Rifkin  

Fiddlesticks Gifts 

 

Crystal Shoji  

Shoji Planning 

 

Dana Webber  

Sterling Savings Bank 

 

Terra Enstrom  

Aviation Transportation  

The Hangar Café 

 

Gerald Miller  

Star of Hope 

 

Pam Plummer  

Umpqua Bank 

 

Matt Jarvis  

Jarvis Communications 

 

Erin Johnson 

Edward Jones Investments 

 

Steve Schienderman  

Marshfield Bargain House 

 

Chris Davis  

Carson-Davis Oil 

 

Bay Area Ambassadors  

Carol  Yardley  

Care Giving Rentals 

 

Ex-Offico  

 

Rodger Craddock  

City of Coos Bay 

Jan Willis  

City of North Bend 

Patty Scott  

SWOCC 

Paul Janke 

Bay Area Hospital 

 

Community at Large Directors  

 

Martin Callery  

Oregon International Port of Coos Bay 

Sandy Messerle 

South Coast Development Council 

Rob Schab 

CB/NB Water Board 

Angie Jacobson 

Pacific Power 

Theresa Haga  

CCD Business Development 

Joe Benetti  

Coos County Airport District 

 

BACC Staff  

Timm Slater,  Executive Director 

Pam Cottrell, Office Manager/Leadership 

Coos Coordinator 

Cheryl Crockett, Visitor Services 

Coordinator 

John Whitty, Legal Advisor 

 

Visitor Center Volunteers  

Jay Anderson 

Mariam Angell  

Carol Armacost  

George Gehardt  

Margaret Johnson  

Bob Kerr  

Hean Lindholm  

Betty Mault  

Bob & Dorothy Miller  

Janet Ray 

Gloria Reiber  

Carol Ann Serven  

Dorothy Sinclair  

Debbie Simpson  

Martha Springer  

Jim Walsh  

Charlie Weeks  

Dan Randall  

Connie Boddie  

Sharon Larcom  

 

Eric Farm 
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Psst éé.. 

Save the date 
January 28,2012 

 

Bay Area Chamber 

Awards Banquet 

 

Come Celebrate with 

us!!!!!  

Directorõs 

Quote  

B A Y  A R E A  C O N N E C T I O N  

What have the Ambassadors been up too? 

O U T L AW  P H OTO G R A P H Y 

JOEYõS ARCADE AND SOD A  B A R 

J O E Y  H A R P E R 

1 5 8  C E N T R A L 

C O O S  B A Y 

5 4 1  2 0 8- 2 5 5 0 

J O E Y S A R C A D E @ G M A I L . C O M 

 

 

 

 

ęGifts of 

time and 

love are 

surely the 

basic in-

gredients 

of a truly 

Merry 

Christ-

mas .Ě 



 

Renewing Members! 
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19 Year Member 1992  

Oregon First Community Credit 

Union 

12 Year Member 1999  

Linfield College 

Oregon Pacifc Bank 

11 Year Member 2000  

High Tide Café 

9 Year Member 2002  

Faith Lutheran Church 

Marshfield Sun Association 

6 Year Member 2005  

Southsider Motel 

January  25, 2012 

Just Kids Early Learning  

Center  

2389 Sherman  

North Bend  

(541) 756-400 

kara@celebrationcenter.com  

December  14, 2011  

Evergreen Court  

451 OõConnell 

North Bend  

(541) 751-7658 

trost@baycrest -village.com  

 

February 29, 2012  

BayCrest Memory Care  

3959 Sheriday 

North Bend  

(541) 756-7620 

rchaffee@baycrest -village.com  

Business After Hours
Last Wednesday of each 

month 

5:30ð7:30 PM 

 

WBC 
 

WEDNESDAY 

BUSINESS 

CONNECTION 

 

 

December 

SPONSOR 

 

SWOCC 

Foundation 

December 14 

 

Jordon Cove Energy 

Project 

Bob Braddock 

December  7 

 

SWOCC  

Foundation 

Karen Pringle 

 

SHAMA House 

Cathy Pennington 

December 21 

 

 

 

 

Happy Holidays 

December 28 

 

 

 

 

 

Happy Holidays 

5 Year Member 2006  

Elrod Avenue Investments, 

LLC 

8 Year Member 2003  

Dutch Bros. Coffee 

7 Year Member 2004  

Port of Bandon Economic 

Development 

4 Year Member 2007  

Bank of Americað North Bend 

Empire Cleaners 

 

3 Year Member 2008  

Marler Appraisal Services Inc. 

Sol Coast Companies, LLC 

2 Year Member 2009 .  

R. Scott Roberts DDS, PC 

Lighthouse Radio Group  

K-Light 

1 Year Member 2010  

North Pacific Security, Inc 

Northwest Radiator &  

Automotive 

 

WELCOMEéé.NEW MEMBER 

Alternative Actions Massage Therapy LLC 
2550 Woodland Dr 

Coos Bay 

541 267-2398 

aamt1@frontier.com 

Chester Carter  LMT  

Shauna Lyons LMT 



B A Y  A R E A  C O N N E C T I O N  

 
19th  

Annual 

Economic Outlook  

Forum 

December 9, 2011 

M A J O R  S P O N S O R S  

Bandon Dunes Golf Resort  

Bay Area Chamber of commerce  

Bay Area Hospital  

The Campbell Group  

Cardinal Services, Inc.  

CCD Business Development Corp.  

CEDCO  

City of Coos Bay  

City of North Bend  

Coos Bay Vision Center  

Hough, MacAdam & Wartnik  

KCBY -TV  

KDCQ Radio  

NW Natural  

Oregon Employment Department  

Oregon First Community Credit Union  

Oregon International Port of Coos Bay  

Oregon Resources Corporation  

Pacific Power  

Roseburg Resources Co.  

South Coast Development Council  

Southwestern Oregon Community  

College  

Southwestern Oregon Regional Airport  

Umpqua Bank  

U.S. Bank 

Whitty, McDaniel, Bodkin & Combs LLP  

The World Newspaper  

 

6:45 Registration & Buffet Breakfast  
 
7:15 Welcomeð Clark Walworth, The World 
Newspaper  
7:25 Coos County Economic Overview ð 
Guy Tauer, Oregon Employment Dept  
Local Project Update ð Oregon International 
Port of Coos Bay ðJeffrey Bishop, CEO 
Home Grown Business ðSouth Coast Office 
Supply, Frank Hanson, Owner 
Local Project Update ðOregon Small  
Business  
Development CenterðMichael Lainoff,  
State Director 
 
Questions  
Break  
 
8:50 Home Grown Business ð Betty Kay 
Charters, Bill & Margery Whitmer, Owners  
Local Project Update ðOregon Resources 
CorporationðDaniel Smith, COO.  
9:20 Introduction ð Renee Middleton, U.S. 
Bank  
Keynote Address: State, National & Interna-
tional ï John Mitchell, former Chief Economist 
and Western Regional Economist, U.S. Bank  
 
Questions  

Please register before December 5, 2011é..Tickets are $29.00 which includes 

breakfastéé.$35 at the Dooré..Call Pam 541 266-0868 



WHEREõS THE BEEF? 

B A Y  A R E A  C O N N E C T I O N  

 

 

 

Donôt miss out on a chance to win a side of beef!!!!! 
 

Enter to win your chance to win a side of beef just in time for the holidays!!! 

 

For only $20.00 you could win over 200 lbs of beef! 

 

We will be drawing two lucky winners WBC Luncheon on December 14th. 

 

Tickets are limited to the first 250 tickets sold so get your ticket today!!!! 

 

Tickets may be purchased several ways: 

 

¶ Stop by The Chamber Office at 145 Central Avenue, Coos Bay Oregon 

¶ Attend a weekly WBC luncheonôs every Wednesday at the Mill Casino 

where you can purchase a ticket 

¶ Contact a Chamber Board Member who will be happy to see you a ticket. 

 

 

Beef provided by Pacific Connector Gas Pipeline 

And was purchased at the Coos County Fair 4-H Auction 

 

Winner does not have to present to win and will be contacted by phone. 

For more information please contact The Chamber Office at 541 266-0868 
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BUSINESS SUCCESS ON THE SOUTHERN OREGON COAST  

Arlene M. Soto, Director of the Southwestern Small Business Development Center . 

The SBDC is a partnership of the U.S. Small Business Administration, the Oregon 

Small Business Development Center Network, the Oregon Business Development De-

partment and Southwestern Oregon Community College.   

Iõm looking for ideas to attract 
more visitors in the area to my 
retail store.  

 Attracting more customers to any 

retail business is multi-faceted.  

Visitors need a reason to walk into 

any retail store:  a nice window  

display, products they are interested 

in, referrals from people they trust, 

convenience, reasonable operating 

hours, the right location and many 

other factors.  Once they are in the 

door, exceptional customer service, 

a clean and friendly environment are 

incentives for them to remain and 

shop. 

Hundreds of books, consultants and 

online resources exist that provide 

retail advice to small and large   

retailers.  Locally, the Bay Area 

Chamber of Commerce provides 

many benefits to member           

businesses.   Most communities 

have a downtown association to 

assist member businesses.  In Coos 

Bay the website is                     

http://coosbaydowntown.org/.      

The Coos Bay Visitors Center  http:/

www.oregonsadventurecoast.com/ 

has listings of local retail businesses 

along with information about what 

visitors should see and do in the 

area so make sure your business is 

listed on the website.  A good     

starting place to learn more online is 

the National Retail Federation 

www.nrf.com.  The Southwestern 

Oregon Community College Small 

Business Development Center 

www.BizCenter.org has access to 

market research and resources de-

signed to help small businesses be 

more successful.  The Oregon Main 

Street Program http://

www.oregon4biz.com/assets/docs/

MSflyer09.pdf also has resources to 

assist towns in revitalizing down-

town commercial districts. 

At a recent Main Street training 

program two ideas were offered that 

might be helpful.  First, adopt a 

partner store, learn each otherôs 

products and promote the other store 

to keep visitors in the community 

longer.  A second possibility is to 

work with the local visitors and  

convention bureau on a promotional 

campaign.   When a convention 

comes to town, each visitor is given 

a raffle ticket and map of participat-

ing retailers.  Visitors must then 

stop in stores on the map until they 

find the corresponding ticket     

number where they will be given a 

prize.  Prizes need not be expensive.  

Visitors have fun and retailers have 

the advantage of many people  

walking through the doors who 

might not have stopped otherwise. 

Creativity and working with other 

retailers in the area are great ways to 

improve the visitor and local      

customer traffic to your store. 

 
My business never seems to 

have enough money to pay all 

the bills and maintain           

inventory.  What should I do?  

 Statistics show a major cause of 

business failure is a lack of cash.  

The key is ongoing planning.  The 

task of creating cash inflows never 

ends for a successful business 

owner. 

Most business owners understand 

the cycle of making sales to earn 

cash and paying obligations with 

those earnings.  Sometimes those 

owners are not aware of the ways to 

manage cash effectively.  Cash  

management is the process of    

planning, sales, collections,        

borrowing, expenditures,            

investment, reconciling and more 

planning.  Operating cash can only 

be increased a few ways, borrow 

from others, increase the number of 

profitable sales, increase the sales 

price, decrease the expenses of the 

business or some combination of 

these. 

 

Finding cash is an ongoing process 

in business.  Surprisingly, business 

growth is a major cause of business 

failure.  It takes cash to fuel        

expansion.  Planning is the only way 

to estimate cash needs before they 

become critical or life threatening to 

the business. 

 

What are the most common sources 

of cash for a business?  Personal 

investment is the primary source of 

funding.  Savings, investments,  

personal loans, home equity or life 

insurance cash value are all        

possibilities.  Many business owners 

continue their current employment, 

running the business on the side, 

until the business can support itself 

and them. 

 

Family and friends will often be 

financially supportive of a business.  

This is the next most common    

resource used.  Unfortunately, these 

funds may come with strings      

attached.  Anyone who invests in a 

business expects to be able to give 

advice as well.  Unless funds can be 

repaid quickly, holidays and family 

functions may become difficult.  To 

remedy these problems, create a 

contract stating the interest rate, 

repayment terms and involvement of 

the investor.  Maintain open      

communication and make a good 

faith effort to repay the loans to  

ensure a positive outcome. 

 

Finding a partner is not only a 

http://coosbaydowntown.org/
http://www.oregonsadventurecoast.com/
http://www.oregonsadventurecoast.com/
http://www.nrf.com
http://www.BizCenter.org
http://www.oregon4biz.com/assets/docs/MSflyer09.pdf
http://www.oregon4biz.com/assets/docs/MSflyer09.pdf
http://www.oregon4biz.com/assets/docs/MSflyer09.pdf
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source of cash, it may also be a way to 

gain additional emotional support.   

Having a partner resolves the issue of 

operating in a vacuum.  A business plan 

and a partnership agreement can help  

resolve problems before they develop into 

crises.   

Venture capital, outside investors and 

business angels are individuals or  

companies with cash to support  

businesses.  Often these are people with a 

lot of business know how.  Usually they 

are looking for a better return on their 

investment dollars than they can receive 

elsewhere.  Investors will want to own 

part of the business, often a majority 

share, so make sure you have a comfort 

level with allowing others to dictate how 

the business is run.   

Banks are a source of financing for  

existing businesses.  Most bank loans 

require at least three years of profitable 

business operations, a business plan, tax 

returns and personal financial  

information.  The business owner will be 

asked to personally guarantee the loan so 

be prepared to do that. 

Finance companies and leasing  

companies can fund the purchase of  

assets, with the assets being used as  

collateral.  In some cases accounts  

receivable and inventory can be used as 

collateral.  Interest rates are often high for 

this kind of borrowing.  Profits on sales 

must be sufficient to cover the financing 

costs. 

Finding cash is an ongoing business  

dilemma.  Planning is the key to success.  

An honest review of cash sources and 

needs will allow the business to cover 

slow times. 

 
What is the best time of year to 

start a business?  Wendy  

 With kids returning to school and fall in 

the air, many people think about starting a 

business in September.  The best time of 

year to start a business depends on the 

type of business and when the business 

cycle is at its best.  For instance,  

construction companies are busiest in the 

spring, summer and fall.  That means it 

would be expensive to get started in  

October and not have the jobs creating 

revenue until spring.  Tourism businesses 

are busiest in the summer so September 

might not be the time to open a kite shop 

on the South Coast. 

One of the mistakes startup business  

owners make is not planning.  If it happens 

to be the wrong time of year to get started 

in your industry, use the time to plan and 

research so you will be ready.  Writing a 

business plan can take 50-200 hours  

including the research.  The business plan 

gives you an opportunity to explore how 

feasible your idea is before you dedicate 

financial resources to it.   Lenders will 

generally ask for your business plan to help 

them make a decision whether to provide a 

loan or not.  If you need financing, plan on 

an additional 6-12 weeks to arrange for 

that.  For some businesses it can take six 

months to a year to prepare to be in  

business.  If you donôt know how to write a 

business plan, check out the Oregon Small 

Business Development Center Network 

resources at www.bizcenter.org.  The 

Southwestern Oregon Community College 

Small Business Development Center offers 

regular training on writing a business plan.  

For more details, call 541-756-6866 or 

email Arlene Soto at asoto@socc.edu.  

Donôt forget, youôll need a little time and 

marketing effort to let potential customers 

know that your business is open so plan for 

that in your overall timeline. 

The best time to start a business is when 

you are prepared financially, youôve done 

your planning, your customers are ready to 

buy and you have informed them your 

business is open. 

 
I recently started a business with an 

office outside my home.  How do I 

balance running a business with my 

personal life and family time?  

 Starting a business often consumes a lot of 

time and energy.  Many new business  

owners find themselves spending 12-14 

hours a day, sometimes 6 days a week, 

operating their business.  That leaves little 

time for family or fun.  A new business can 

be all consuming because itôs exciting, 

challenging and unproven.  There are  

questions to answer, customers to serve,  

inventory to manage, taxes to  

calculate and details to handle.  So much 

needs to be done often by only one or two 

people.  Finding balance in this chaos can 

be  

difficult.   

Not finding balance can lead to 

burnout, divorce or illness. 

What are the strategies busy  

business owners use to balance a 

personal life with business success?  

They learn time management skills 

including: planning, prioritizing, 

being productive not just busy,  

delegating when necessary and  

taking a break to recharge.  Finding 

balance is about making healthy 

choices and implementing tools that 

reduce stress.  Take a first step and 

determine how many hours per 

week will be dedicated to operating 

the business venture.  Now, ensure 

open lines of communication with 

family members to ease tensions at 

home and gain support for the  

business endeavor. 

Health professionals at the Mayo 

Clinic suggest implementing one 

stress reduction strategy (plan each 

day, prioritize tasks, say no to non 

essential tasks, delegate, take the 

time to do a quality job, break large 

tasks into smaller tasks, practice the 

10 minute rule, evaluate how time is 

spent, limit distractions, get plenty 

of sleep, eat a healthy diet, exercise 

regularly, take a time management 

course or take a break when 

needed).  Try one strategy for two to 

four weeks and see if it helps.  If so, 

consider adding a second strategy.   

If not, try another strategy.  Full 

details about each of these tips is 

available in the article ñTime  

Management:  Tips to Reduce Stress 

and Improve Productivityò at http://

www.mayoclinic.com/health/time-

management/wl00048. 

 

 

If itôs time to implement more bal-

ance into your business but you are 

not sure where to start, the      

Southwestern Oregon Community 

College Small Business                

Development Center will be offering 

a Time Management seminar in 

February 2012. Additional 

help is available at the 

OSBDCN Web page 

www.bizcenter.org .  

 

http://www.bizcenter.org/
mailto:asoto@socc.edu
http://www.mayoclinic.com/health/time-management/wl00048
http://www.mayoclinic.com/health/time-management/wl00048
http://www.mayoclinic.com/health/time-management/wl00048
http://www.bizcenter.org


 

Business After Hoursééé  November 30, 2011 

The Beauty Bar Salon 
Kayla Kitner 

1782 A Virginia 

North Bend 

541 756-2227 

thebeautybarsalon@gmail.com 



 

 

What is going on in Decemberéééé. 

http://www.socc.edu/news/geology-

lecture-series-at-hales-performing-arts-

Precise Home Inspections 
Your local home inspector service 

63627 N Olive Rd  

Coos Bay, Or 97420 

Darryl Piatt owner Inspector and Artist 

Ribbon Cutting and Open House Celebration  

December 6, 2011 

5PM-7PM 

Piatt Pottery Production Studio Facility Pottery Door Prices, 

First 100 guests get free pottery gift. 

Wine, Beer, Hors dô oeuvres  

Served for your enjoyment 

¶ Studio full of hand made one of a kind pottery art  

offered for sale. 

¶  Pottery demonstrations, try the potters wheel. 

¶ 50/50 Chamber Ambassador raffle tickets 

Map Link to Event 

¶ First Friday Wine Walk 

 December 2 5pm-7PM 

¶ Chefs Table at OCCI 

 Visit www.occi.net 

¶ Little Old Opry  

                    Country Christmas 

  Visit www.ltob.net 

¶ Celebrate Charleston 

 December 9-Feb 12 

 At Coos Art Museum 

¶ Electric Train Display 

 At Charleston Fire Dept 

¶ Lights at Shore Acres 

 Every evening in December 

¶ Whale Watching 

 Starts December 26  

 

PLEASE VISIT Community Calendar 

www.oregonsbayarea.org  

For more details 

http://www.socc.edu/news/geology-lecture-series-at-hales-performing-arts-ce.shtml
http://www.socc.edu/news/geology-lecture-series-at-hales-performing-arts-ce.shtml
http://g.co/maps/pax2f

